
 

HUMBOLDT COMMUNITY SERVICES DISTRICT 

BOARD OF DIRECTORS 

REGULAR SCHEDULED MEETING 

 

AGENDA 
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DATE:  Tuesday, February 22, 2022 
 
TIME:   5:00 p.m. 
 
LOCATION: In accordance with AB 361 and HCSD Resolution 2022-02, HCSD Board 

of Directors shall conduct the District’s business via teleconference. 
 
The open session segment(s) of the meeting, including Public Participation, may be joined through the 
Zoom Website (https://zoom.us) by clicking on “Join A Meeting” and entering the following Meeting ID 
then follow the prompts for Passcode and audio.  Access may also be achieved by telephone only by 
dialing 1-669-900-9128 followed by the Meeting ID and Passcode below: 

 
Meeting ID: 858 2934 1562 

Passcode: 284601 

 
Participation protocol:   

 Please use the MUTE function when not speaking 

 Please use the “RAISE HAND” feature when wishing to be acknowledged for participation.  
Raise Hand feature is located in the lower right portion of the screen via the “REACTIONS” icon. 

 Please do not speak out of turn; wait for the Board President to call upon you to share. 

 

A. CALL TO ORDER AND ROLL CALL 
 

B. CONSENT CALENDAR 
 

1. Approval of February 22, 2022 Agenda 
2. Approval of Minutes of the Regular Meeting of February 8, 2022 

 

C. REPORTS 
 

1. General Manager 
 

a) GM Report 
 

2. Engineering 
 

a) Engineering Update  
 

3. Superintendent 
 

a) January 2021 Operations/Maintenance Report 
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4. Finance Department 
 

a) January 2022 Budgetary Report 
 

5. Legal Counsel   
 

6. Director Reports 
 

7. Other 
 

D. PUBLIC PARTICIPATION ** 
 
**Members of the public will be given the opportunity to comment on items not on the agenda by way of a 
Zoom meeting.  Please use the information set forth above to participate.  The Board requests that speakers 
please state their name and where they are from, be clear, concise and limit their communications to 3 to 5 
minutes.  At the conclusion of all oral communications, the Board or staff may choose to briefly respond with 
information in response to comments; however, the Brown Act prohibits discussion of matters not on the 
published agenda.  Matters requiring discussion, or action, will be placed on a future agenda. 

 

E. NON-AGENDA 
 

F. NEW BUSINESS 
 

1. Consideration of Selecting Legal Counsel to Assist with Various Contract Negotiations 
 

G. OLD BUSINESS 
 

H. ADJOURNMENT 
 
Next Res:  2022-03 
Next Ord:  2022-02 

 
In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this 
meeting, please contact Brenda Franklin at (707) 443-4558, ext. 210.  Notification 48 hours prior to the meeting 
will enable the District to make reasonable arrangements to ensure accessibility to this meeting (28 CFR 35.102 – 
35.104 ADA Title II). 
 
Pursuant to §54957.5(a) of the California Government Code, any public record writings relating to an agenda item 
for an open session of a regular meeting of the Board of Directors, not otherwise exempt from public disclosure, 
are available for public inspection upon request at the District offices located at 5055 Walnut Drive, Monday 
through Friday (holidays excepted) during regular business hours. 

HCSD 02/22/2022  Board Pack Page 2 of 44

Brenda Franklin
Typewritten text
Pgs 13-22

Brenda Franklin
Typewritten text
Pgs 23-44



DRAFT – MINUTES OF THE REGULAR MEETING 
OF THE BOARD OF DIRECTORS OF THE 

HUMBOLDT COMMUNITY SERVICES DISTRICT 
 

Page 1 of 4    2022-02-08-Z32 

The Board of Directors of the Humboldt Community Services District met in Regular Session at 
5:00 p.m. on Tuesday, February 8, 2022, via tele/video conference in accordance with AB 361 
and HCSD Resolution 2022-01. 
 
A. CALL TO ORDER AND ROLL CALL 

 
 Present upon roll call were Directors Bongio, Gardiner, Hansen, and Matteoli.  Director 

Benzonelli arrived at 5:02 p.m.  Staff in attendance:  General Manager Williams (GM), 
Superintendent Latham, Finance Manager Montag (FM), Assistant Engineer Adams (AE). 

 
B. CONSENT CALENDAR 

 
1. Approval of February 8, 2022 Agenda 
2. Approval of Minutes of the Regular Meeting of January 25, 2022 

 
 DIRECTOR GARDINER MOVED, DIRECTOR HANSEN SECONDED, TO ACCEPT AND 

APPROVE THE FEBRUARY 8, 2022 CONSENT CALENDAR.  MOTION CARRIED UPON 
THE FOLLOWING ROLL CALL VOTE: 

 
 AYES:   BENZONELLI, BONGIO, GARDINER, HANSEN, MATTEOLI 
 NOES: NONE 
 ABSENT: NONE 
 

C. REPORTS 

 
1. General Manager 
 
 a) GM Report 
 
  Summarizing the February 4, 2022 report, the GM advised:   

 South Broadway Force Main – The Public Comment period for the FEMA 
Supplemental Environmental Assessment and proposed Finding of No 
Significant Impact (FONSI) concludes February 18, 2022.  Should there be no 
substantive comments received, the intention is to issue a FONSI and award 
funding for construction. 

 Water and Sewer Rate Study – Staff is readying to meet with NBS to coordinate 
needed information to begin the study.  Public workshops are anticipated for 
June and July. 

 Hazard Mitigation Grant Program (HMGP) – Significant progress has been made 
toward developing detailed applications for submission by mid-March. 

 Special Legal Counsel – Staff is currently reviewing potential counsel to assist 
with renegotiation of water and wastewater contracts with the City of Eureka.  
Recommendations for consideration will be brought to the Board at a future 
meeting. 

 The District welcomed Hunter Rice as its new Construction Utility Worker on 
January 27. 
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DRAFT – MINUTES OF THE REGULAR MEETING 
OF THE BOARD OF DIRECTORS OF THE 
HUMBOLDT COMMUNITY SERVICES DISTRICT 
Continued; February 8, 2022  
 
 

Page 2 of 4    2022-02-08-Z32 

 
 2. Engineering 
 
  a) Engineering Update 
 
   AE reviewed his February 4, 2022 report summarizing: 

 Park Street SMR – Completion of the project is anticipated within six weeks. 
 Tank Cleaning – The District is awaiting detailed reports from their inspection at 

the end of January.  Videos reviewed by staff reveal nothing out of the ordinary. 
 Tower Lane SMR – The plan to dig under the existing culvert to replace the steel 

main has been accepted by the California Department of Fish and Wildlife and 
efforts will begin following completion of the Park Street SMR.  CDFW has also 
principally permitted the plant to replace the culvert in-kind (meaning with the 
same slope, size, material etc. as what is currently in place) provided that 
inspection of the bottom by CDFW reveals the culvert requires replacement.  
This project has been delayed over two years because of the permitting for this 
private culvert crossing.  District staff is considering this a win. 

 Sea Ave. and Blackberry SLS – Staff are working with pump vendors to 
determine the most appropriate replacement pumps. 

 Hidden Meadows SLS – Replacement of the existing wooden fence and swing 
gates with a sliding/rolling gate and privacy slat chain link fencing to improve 
access and site security is in process. 

 
3. Superintendent 
 
 a) January 2022 Construction Operations Report 
 
  Superintendent reviewed the department’s standard activities summarized in his 

February 3, 2022 Memorandum.  Superintendent elaborated upon the Bailey SLS 
incident wherein a fallen tree downed the power lines creating a critical situation, 
and how all crew responded for several hours in the middle of the night to protect the 
station from an overflow. 

 
 4. Finance Department 
 
 a) January 2022 Check Register 
 
  FM reviewed the report without question.  FM also advised that the District received 

$146,000 through the California State Arrearages Program to apply to outstanding 
water bills from the period of March 2020 to June 2021.  Funding for outstanding 
sewer charges is in process with distribution anticipated in April or May for a similar 
amount.  In response to questions from the Board, FM elaborated that the program 
does not eliminate the entire debt for all customers, thus, letters offering payment 
plans are being sent to affected customers as a method to clear their debt. 
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OF THE BOARD OF DIRECTORS OF THE 
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Continued; February 8, 2022  
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E. PUBLIC PARTICIPATION 
 
 President Bongio invited the public to address the Board on any item not listed on the 

agenda or issues generally affecting District operations, which are within the jurisdiction of 
the Board.  None. 

  
F. NEW BUSINESS 
 
 1. Consideration of Resolution No. 2022-02 Making Findings Pursuant to Government 

Code Section 54953, as Amended by Assembly Bill 361, and Authorizing the Continued 
Use of Virtual Meetings 

 
  GM reviewed the requirement of establishing a resolution to enable virtual meetings for 

the next 30 days as stipulated by AB 361 on September 30, 2021. 
 
  Public Comment: None 
 
  GM further advised that equipment necessary to conduct hybrid meetings has been 

identified and an order placed.  Upon receipt staff will initiate testing and hope to 
introduce the functionality at the next meeting wherein we would then potentially be able 
to conduct hybrid meetings beginning in March.   

 
  IT WAS THEN MOVED BY DIRECTOR GARDINER, SECONDED BY DIRECTOR 

BENZONELLI, TO ADOPT RESOLUTION 2022-02 MAKING FINDINGS PURSUANT 
TO GOVERNMENT CODE SECTION 54953, AS AMENDED BY ASSEMBLY BILL 361, 
AND AUTHORIZING THE CONTINUED USE OF VIRTUAL MEETINGS.  MOTION 
CARRIED UPON THE FOLLOWING ROLL CALL VOTE: 

 
  AYES:   BENZONELLI, BONGIO, GARDINER, HANSEN, MATTEOLI 
  NOES: NONE 
  ABSENT: NONE 
 
 2. Consideration of LAFCo Request for District Member Nominations 
 
  GM reviewed the LAFCo terms and process for the pending election to fill one Regular 

Member Special District seat and one Alternate Special District seat. 
 
  Public Comment:  None 
 
  IT WAS THEN MOVED BY DIRECTOR HANSEN, SECONDED BY DIRECTOR 

BENZONELLI TO NOMINATE DIRECTOR HANSEN TO THE LAFCo SPECIAL 
DISTRICT REGULAR MEMBER SEAT AND DIRECTOR BENZONELLI TO THE 
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ALTERNATE MEMBER SEAT.  MOTION CARRIED UPON THE FOLLOWING ROLL 
CALL VOTE: 

 
  AYES:   BENZONELLI, BONGIO, GARDINER, HANSEN, MATTEOLI 
  NOES: NONE 
  ABSENT: NONE 
 
G. OLD BUSINESS 
 
 1. Consideration of Ordinance 2022-01 Establishing an Informal Bidding Procedure; Public 

Hearing and Second Reading 
 
  GM advised this is the final step to adoption of an Informal Bidding Procedure for 

compliance with the California Uniform Construction Cost Accounting Act (CUPCCAA) 
that the District opted into at the December 14, 2021 meeting.   

 
  Public Hearing:  Board President Bongio opened the session at 5:31 p.m.  There being 

no comment, the Public Hearing closed at 5:32 p.m. 
 
  IT WAS THEN MOVED BY DIRECTOR MATTEOLI, SECONDED BY DIRECTOR 

GARDINER TO ADOPT ORDINANCE NO. 2022-01 ESTABLISHING AN INFORMAL 
BIDDING PROCEDURE.  MOTION CARRIED UPON THE FOLLOWING ROLL CALL 
VOTE: 

 
  AYES:   BENZONELLI, BONGIO, GARDINER, HANSEN, MATTEOLI 
  NOES: NONE 
  ABSENT: NONE 
 
ADJOURNMENT 

 
 There being no further business, IT WAS MOVED BY DIRECTOR MATTEOLI, 

SECONDED BY DIRECTOR HANSEN, TO ADJOURN.  MOTION CARRIED UPON THE 
FOLLOWING ROLL CALL VOTE:   

 
 AYES:   BENZONELLI, BONGIO, GARDINER, HANSEN, MATTEOLI 
 NOES: NONE 
 ABSENT: NONE  
 
THE BOARD ADJOURNED ITS REGULAR MEETING OF FEBRUARY 8, 2022 AT 5:34 P.M. 
 
 
 

       ______________________________  
           Submitted, Board Secretary 
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Humboldt Community Services District 
Dedicated to providing high quality, cost effective water and sewer service for our customers 

Mailing:  Post Office Box 158 • Cutten, CA  95534 • tel (707) 443-4558 • fax (707) 443-1490 
Physical Address:  5055 Walnut Drive, Eureka, CA  95503 

 
MEMORANDUM 

 
TO:  Board of Directors 
 
FROM:  Terrence Williams, General Manager  
 
DATE:   February 18, 2022 
 
SUBJECT:  General Manager Report for February 22, 2022 Board Meeting 
 
 
 
A Brand-New Car! 
On Saturday, February 12, 2022 Humboldt CSD’s very own Will Paddock amazed onlookers when he 
sunk a 94-foot putt, the full length of the CalPoly Humboldt basketball court.   
 
https://lostcoastoutpost.com/2022/feb/14/video-mckinleyville-man-sinks-full-court-putt-cal/ 
 
The result of this astonishing feat of physics; A BRAND-NEW CAR!  Congratulations Will! 
 
COVID 
The State and County have lifted the mask mandate for updated vaccinated individuals in public 
places as of February 15, 2022.  Among District staff, the updated vaccination rate is only about 50 
percent, so many staff members will continue to wear masks indoors, when they are in vehicles with 
others and when close contact cannot be avoided outdoors.   
 
The seven-day average COVID caseload in Humboldt County peaked on January 24, 2022 and has 
been declining since.  This is good news regarding the Omicron surge.  The current seven-day 
average is still three to four times what it was pre-Omicron so there is still significant community 
spread.  I will be monitoring the caseload now that the masks are off and will be making a new plan 
regarding opening the office to the public.   
 
We continue to work on a solution to allow for hybrid Board meetings.  At this point, the earliest I 
expect to be able to return to in person meetings will be  April 12 because some of the necessary 
components have exceptionally long lead times.  When we do return to in person meetings, we will 
likely need to require that all participants wear masks to protect our staff and so we don’t need to be 
the vaccination police. 
 
South Broadway Forcemain 
The public comment period for the South Broadway Forcemain project and Supplemental 
Environmental Assessment (SEA) closes on February 18, 2022. At the time of this writing, FEMA has 
not received any public comments regarding the South Broadway Forcemain Project and associated 
SEA.  The next step is to publish a public notice starting a 15-day public comment period for FEMA’s 
intent to fund the project.  The public notice has been posted to the District’s website 
(http://humboldtcsd.org/public-notices) and will appear in the Times Standard on February 22, 2022.   
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Humboldt Community Services District 
Dedicated to providing high quality, cost effective water and sewer service for our customers 

 

Engineering Memorandum 
 
TO:   Board of Directors 
 
FROM:  Benjamin Adams, Assistant Engineer 
 
DATE: February 18, 2022 
 
SUBJECT: Engineering Dept. Status Report for February 22, 2022 Board Meeting 
 

Capital Improvement Projects 

Park Street SMR 

The District’s Park Street Steel Main Replacement Project is progressing as planned. 

Barring any emergency work, the project should complete in 4 weeks. 

Bailey Sewer Lift Station 

The General Managers report from the January 11th meeting stated an application to 

install a stationary generator at the Bailey sewer lift station was pre-approved for 

funding through FEMA’s Hazard Mitigation Grant Program. District staff are developing 

the engineering design which will aide in the development of a detailed application for 

the project. The Bailey Street stationary generator project was approved for the FY 21-

22 CIP. 

Brier Lane Tank Pre-Engineering 

Brier lane tank was constructed in 1982 of welded steel. It is 32 feet tall, and 52 feet in 

diameter with a capacity of approximately 500,000 gallons. Engineering work for the 

rehabilitation project will begin next week. A diving contactor will perform an inspection 

of the tank, and utilize information from the inspection to develop a bid package for the 

tank rehabilitation project. The tank rehabilitation is scheduled for FY 22-23. 

Brier lane tank works in parallel with the Dana Lane tank to deliver water to the lower 

Pigeon Point, Mitchell Heights, and Freshwater areas. The system redundancy means 

we do not anticipate needing a temporary storage system in place to begin the tank 

rehab project. 
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Budgeted Current Actual Budgeted Y.T.D. Variance %

2020-21 Month-to-Date Year-to-Date Year-to-Date Actual to Budget Variance Note

OPERATING REVENUE

Metered Water Sales 5,200,000        456,570           3,198,201      3,033,333           164,868                  5.4               

Water Charges - Pass Through -                   (18)                   17,150           -                      17,150                    -               

Sewer Service Charges 5,015,000        437,049           3,046,514      2,925,417           121,097                  4.1                

Sewer Service Charges - Pass Through 1,447,800        132,016           869,007         844,550              24,457                    2.9               

Water & Sewer Construction Fees 32,000             7,096               28,050           18,667                9,384                      50.3              

Account Fees 140,000           14,142             87,864           81,667                6,198                      7.6               

Reimbursable Maintenance Fees 1,000               -                   476                583                     (107)                        (18.3)            1

Miscellaneous 2,000               4,395               5,517             1,167                  4,351                      372.9           1

TOTAL OPERATING REVENUE 11,837,800      1,051,250        7,252,781      6,905,383           347,398                  5.0               

NON-OPERATING REVENUE

Capital Connection Fees 180,000           10,052             94,944           105,000              (10,056)                   (9.6)              1

Interest/General 42,000             -                   -                 24,500                (24,500)                   (100.0)          1

Discounts Earned 2,000               99                    1,068             1,167                  (99)                          (8.5)              

Sales:Fixed Assets/Scrap Metal 15,700             -                   652                9,158                  (8,507)                     (92.9)            1

Bad Debt Recovery 10,000             504                  2,898             5,833                  (2,935)                     (50.3)            

Property Taxes & Assessments 490,000           -                   -                 285,833              (285,833)                 (100.0)          1

Insurance Rebate 20,000             -                   -                 11,667                (11,667)                   (100.0)          

Other Non-Operating Revenue 6,500               -                   -                 3,792                  (3,792)                     (100.0)           

TOTAL NON-OPERATING REVENUE 766,200           10,655             99,562           446,950              (347,388)                 (77.7)            1

TOTAL DISTRICT REVENUE 12,604,000      1,061,904        7,352,343      7,352,333           10                           0.0               

OPERATING EXPENSES

Wages Direct 1,510,000        117,673           851,377         880,833              29,456                    3.3                

Benefits: PERS 460,000           37,402             263,317         268,333              5,016                      1.9               

             Group Ins 1,210,000        88,125             629,985         705,833              75,848                    10.7             

             Workers Comp Ins 23,000             4,884               14,839           13,417                (1,422)                     (10.6)            

             FICA/Medicare 117,000           9,053               65,402           68,250                2,848                      4.2               

             Misc Benefits 600                  40                    280                350                     70                           20.0             

Total Wages and Benefits 3,320,600        257,178           1,825,199      1,937,017           111,818                  

Less: wages & ben charged to Capital Proj. (166,000)          (7,749)              (88,931)          (96,833)               (7,903)                     8.2               

Total Operating Wages and benefits 3,154,600        249,429           1,736,268      1,840,183           103,915                  

Water Purchase HBMWD 1,075,000        87,271             629,202         627,083              (2,118)                     (0.3)              

Water Purchase Eureka 810,000           64,286             478,650         472,500              (6,150)                     (1.3)              

Sewage Treatment Operations & Maint. 1,465,000        122,104           854,728         854,583              (145)                        (0.0)              

Water/Sewer Analysis 20,000             1,140               5,324             11,667                6,343                      54.4              

Supplies/ Construction 134,000           13,241             91,489           78,167                (13,322)                   (17.0)            2

Supplies/ Office-Administration 19,000             643                  6,675             11,083                4,408                      39.8             

Supplies/ Engineering 2,500               -                   36                  1,458                  1,422                      97.5             

Supplies/ Maintenance 97,500             8,021               64,390           56,875                (7,515)                     (13.2)            2

Invoicing 52,476             4,348               33,849           30,611                (3,238)                     (10.6)            3

Temporary Labor 25,600             3,740               18,951           14,933                (4,018)                     (26.9)            4

Repairs & Maintenance/Trucks 55,000             5,971               37,252           32,083                (5,168)                     (16.1)            5

Equipment Rental 5,000               -                   -                 2,917                  2,917                      100.0           

Building & Grounds Maintenance 32,000             2,678               17,171           18,667                1,496                      8.0               

Electrical Power 295,800           22,437             162,649         172,550              9,901                      5.7               

Street Lights 65,000             5,215               39,957           37,917                (2,040)                     (5.4)              

Telephone 19,000             911                  8,056             11,083                3,027                      27.3             

Postage 3,000               -                   -                 1,750                  1,750                      100.0           

Freight 500                  62                    106                292                     185                         63.6             

Chemicals 12,000             876                  4,831             7,000                  2,169                      31.0             

Liability Insurance 65,000             -                   58,474           37,917                (20,557)                   (54.2)            6

HUMBOLDT COMMUNITY SERVICES DISTRICT
BUDGETARY STATEMENT OF REVENUES AND EXPENSES

FOR ENTIRE DISTRICT

January 2022

Page 1
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Budgeted Current Actual Budgeted Y.T.D. Variance %

2020-21 Month-to-Date Year-to-Date Year-to-Date Actual to Budget Variance Note

HUMBOLDT COMMUNITY SERVICES DISTRICT
BUDGETARY STATEMENT OF REVENUES AND EXPENSES

FOR ENTIRE DISTRICT

January 2022

Legal 30,000             160                  2,295             17,500                15,206                    86.9             

Accounting 15,000             -                   2,321             8,750                  6,429                      73.5              

Engineering 1,000               -                   526                583                     58                           9.9               9

Other Professional Services 38,000             1,485               2,185             22,167                19,982                    90.1             

Bank Service Charges 35,000             1,746               16,246           20,417                4,171                      20.4             3

Transportation 60,000             2,184               33,732           35,000                1,268                      3.6               

Office Equip. Maintenance 14,000             217                  1,594             8,167                  6,573                      80.5             

Computer Software Maintenance 45,000             464                  26,942           26,250                (692)                        (2.6)              

Memberships & Subscriptions 22,300             -                   22,776           13,008                (9,768)                     (75.1)            7

Bad Debts & Minimum Balance Writeoff 200,000           -                   72                  116,667              116,595                  99.9             

Conference & Continuing Ed 20,000             427                  1,310             11,667                10,357                    88.8             

Certifications 5,400               120                  757                3,150                  2,393                      76.0             

State/County & LAFCO Fees and Charges 50,000             -                   9,637             29,167                19,530                    67.0             

Hydraulic Water Model Maintenance 6,000               -                   -                 3,500                  3,500                      100.0           

Human Resources 20,000             116                  3,431             11,667                8,236                      70.6             

Miscellaneous 9,000               (2)                     3,743             5,250                  1,507                      28.7             

Director's Fees 16,000             1,050               6,250             9,333                  3,083                      33.0             

TOTAL OPERATING EXPENSES 7,994,676        600,339           4,381,873      4,663,561           281,688                  6.0               

LONG TERM DEBT PAYMENTS

Safe Drinking Water Bond 177,429           -                   88,715           103,500              14,786                    14.3             8

2012 CIP & Refi. 227,100           -                   113,550         132,475              18,925                    14.3             8

Davis-Grunsky Loan 5,912               -                   5,772             3,449                  (2,323)                     (67.4)            8

VacCon Truck Loan 117,441           -                   117,441         68,507                (48,934)                   (71.4)            8

2014 Wastewater Revenue Bonds 487,575           -                   138,786         284,419              145,632                  51.2             8

TOTAL LONG TERM DEBT PAYMENTS 1,015,457        -                   464,264         592,350              128,086                  21.6             8

CAPITALIZED EXPENDITURES  

Vehicles, Rolling Stock & Equipment 58,000             -                   1,593             33,833                32,241                    95.3             

Building, Yard & Paving Improvements 170,000           67                    7,724             99,167                91,442                    92.2             

Capital Improvements Water 1,260,000        17,104             662,335         735,000              72,665                    9.9               

Capital Improvements Sewer 275,000           6,240               11,392           160,417              149,024                  92.9              

Engineering & Studies 100,000           139                  255                58,333                58,078                    99.6             9

District Design Standards -                   -                   1,036             -                      (1,036)                     -               

TOTAL CAPITAL EXPENDITURES 1,863,000        23,550             684,335         1,086,750           402,415                  37.0             

OTHER 

  City of Eureka Projects:

    Treatment Plant 1,336,000        -                   -                 779,333              779,333                  100.0           

TOTAL City of Eureka Projects 1,336,000        -                   -                 779,333              779,333                  100.0           

Interfund Transfers In -                   -                   -                 

Interfund Transfers Out -                   -                   -                 

BUDGET SURPLUS (DEFICIT) 394,867           438,015           1,821,871      230,339              1,591,532               (691.0)          

Page 2
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Budgeted Current Actual Budgeted Y.T.D. Variance %

2020-21 Month-to-Date Year-to-Date Year-to Date Actual to Budget Variance

OPERATING REVENUE & EXPENSES

     TOTAL OPERATING REVENUE 11,837,800    1,051,250        7,252,781     6,905,383     347,398              5.0           

     TOTAL OPERATING EXPENSES (7,994,676)    (600,339)          (4,381,873)    (4,663,561)   281,688              6.0           

NET SURPLUS/(DEFICIT) FROM OPERATIONS 3,843,124     450,911           2,870,909     2,241,822     629,086              28.1         

NON-OPERATING REVENUE & EXPENSES

     TOTAL NON-OPERATING REVENUE 766,200        10,655             99,562          446,950       (347,388)             (77.7)        

     TOTAL LONG TERM DEBT SERVICE (1,015,457)    -                   (464,264)       (592,350)      128,086              21.6         

SURPLUS/(DEFICIT) BEFORE CAPITAL EXPENDITURES 3,593,867     461,566           2,506,206     2,096,422     153,612              7.3           

HCSD CAPITAL IMPROVEMENT EXPENDITURES (1,863,000)    (23,550)            (684,335)       (1,086,750)   402,415              37.0         

CITY of EUREKA PROJECT REIMBURSEMENT (1,336,000)    -                   -                (779,333)      779,333              100.0       

NEW DEBT ISSUE 

NET INTERFUND TRANSFERS IN/OUT -                   -                

BUDGET SURPLUS (DEFICIT) 394,867        438,015           1,821,871     230,339       1,591,532           (691.0)      

HUMBOLDT COMMUNITY SERVICES DISTRICT
SUMMARY BUDGETARY STATEMENT OF REVENUE AND EXPENSES 

FOR ENTIRE DISTRICT

January 2022
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Budgeted Current Actual Budgeted Y.T.D. Variance %

2020-21 Month-to-Date Year-to-Date Year-to-Date Actual to Budget Variance

OPERATING REVENUE

Metered Water Sales 5,200,000               456,570           3,198,201      3,033,333           164,868                  5.4            

Water Pass Through -                          (18)                   17,150           -                      17,150                    -            

Water Construction Fees 20,000                    7,096               23,350           11,667                11,684                    100.1        

Account Fees 79,800                    8,061               50,083           46,550                3,533                      7.6            

Inspection Fees -                          -                   -                 -                      -                          -            

Reimbursable Maintenance Fees 800                         -                   476                467                      10                            2.1            

Miscellaneous 1,000                      -                   640                583                      57                            9.7            

TOTAL OPERATING REVENUE 5,301,600               471,709           3,289,901      3,092,600           197,301                  6.4            

NON-OPERATING REVENUE

Water Capital Connection Fees 90,000                    7,094               46,615           52,500                (5,885)                     (11.2)         

Interest/General 32,966                    -                   -                 19,230                (19,230)                   (100.0)       

Discounts Earned 1,280                      56                    609                747                      (138)                        (18.5)         

Sales:Fixed Assets/Scrap Metal 8,844                      -                   371                5,159                  (4,788)                     (92.8)         

Bad Debt Recovery 5,700                      287                  1,652             3,325                  (1,673)                     (50.3)         

FW/MR Assessment 140,000                  -                   -                 81,667                (81,667)                   (100.0)       

Other Non-Operating Revenue 2,200                      -                   -                 1,283                  (1,283)                     (100.0)       

TOTAL NON-OPERATING REVENUE 280,990                  7,438               49,247           163,911              (114,664)                 (70.0)         

 

TOTAL DISTRICT REVENUE 5,582,590               479,146           3,339,148      3,256,511           82,637                    2.5            

OPERATING EXPENSES

Wages Direct 709,700                  52,874             402,909         413,992              11,083                    2.7            

Wages & Benefits: Allocated 593,250                  45,514             325,974         346,063              20,088                    5.8            

Benefits: PERS 165,600                  7,897               57,446           96,600                39,154                    40.5          

             Group Ins 375,100                  26,754             195,019         218,808              23,790                    10.9          

             Workers Comp Ins 12,420                    2,373               7,353             7,245                  (108)                        (1.5)           

             FICA/Medicare 54,990                    4,031               30,723           32,078                1,355                      4.2            

             Misc Benefits -                          -                   -                 -                      -                          -            

  

Total Wages and Benefits 1,911,060               139,443           1,019,424      1,114,785           95,361                    8.6            

Less: wages & ben charged to Capital Proj. (122,840)                 (6,297)              (74,105)          (71,657)               2,448                      (3.4)           

Total Operating Wages and benefits 1,788,220               133,146           945,319         1,043,128           97,809                    9.4            

  

Water Purchase HBMWD 1,075,000               87,271             629,202         627,083              (2,118)                     (0.3)           

Water Purchase Eureka 810,000                  64,286             478,650         472,500              (6,150)                     (1.3)           

Water Analysis 15,000                    1,140               5,324             8,750                  3,426                      39.2          

Supplies/ Construction 99,160                    8,908               70,373           57,843                (12,530)                   (21.7)         

Supplies/Office-Administration 5,700                      366                  2,882             3,325                  443                         13.3          

Supplies/ Engineering 1,425                      -                   -                 831                      831                         100.0        

Supplies/ Maintenance 48,750                    3,551               24,483           28,438                3,954                      13.9          

Temporary Labor 11,544                    2,132               10,802           6,734                  (4,068)                     (60.4)         

Repairs & Maintenance/Trucks 30,800                    3,286               20,466           17,967                (2,500)                     (13.9)         

Equipment Rental 3,700                      -                   -                 2,158                  2,158                      100.0        

Building & Grounds Maintenance 1,920                      304                  2,579             1,120                  (1,459)                     (130.3)       

Electrical Power 162,690                  12,153             99,049           94,903                (4,147)                     (4.4)           

Telephone 6,080                      -                   -                 3,547                  3,547                      100.0        

Postage 1,290                      -                   -                 753                      753                         100.0        

Freight 285                         -                   25                  166                      141                         84.7          

Chemicals 12,000                    876                  4,831             7,000                  2,169                      31.0          

Engineering 390                         -                   526                228                      (298)                        (131.0)       

Other Professional Services 7,600                      -                   -                 4,433                  4,433                      100.0        

Transportation 34,200                    1,245               19,227           19,950                723                         3.6            

Office Equip. Maintenance 2,100                      -                   314                1,225                  911                         74.4          

Computer Software Maintenance 21,600                    -                   14,702           12,600                (2,102)                     (16.7)         

Memberships & Subscriptions 1,338                      -                   1,384             781                      (604)                        (77.3)         

Bad Debts & Minimum Balance Writeoff 114,000                  -                   41                  66,500                66,459                    99.9          

Conference & Continuing Ed 7,000                      300                  750                4,083                  3,333                      81.6          

Certifications 1,620                      120                  452                945                      493                         52.2          

State/County & LAFCO Fees and Charges 17,000                    -                   3,706             9,917                  6,210                      62.6          

Hydraulic Water Model Maintenance 6,000                      -                   -                 3,500                  3,500                      100.0        

HUMBOLDT COMMUNITY SERVICES DISTRICT
BUDGETARY STATEMENT OF REVENUES AND EXPENSES

Water Fund

January 2022
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Budgeted Current Actual Budgeted Y.T.D. Variance %

2020-21 Month-to-Date Year-to-Date Year-to-Date Actual to Budget Variance

HUMBOLDT COMMUNITY SERVICES DISTRICT
BUDGETARY STATEMENT OF REVENUES AND EXPENSES

Water Fund

January 2022

Human Resources 7,800                      -                   -                 4,550                  4,550                      100.0        

Miscellaneous 1,980                      -                   114                1,155                  1,041                      90.1          

General & Admin Expense Allocation 217,981                  7,948               103,099         127,156              24,056                    18.9          

TOTAL OPERATING EXPENSES 4,514,173               327,031           2,438,303      2,633,268           194,965                  7.4            

  

LONG TERM DEBT PAYMENTS   

   

Safe Drinking Water Bond 177,429                  -                   88,715           103,500              14,786                    14.3          

2012 CIP & Refi. 49,500                    -                   24,750           28,875                4,125                      14.3          

Davis-Grunsky Loan 5,912                      -                   5,772             3,449                  (2,323)                     (67.4)         

-                          -            

TOTAL LONG TERM DEBT PAYMENTS 232,841                  -                   119,237         135,824              16,587                    12.2          

  

CAPITALIZED EXPENDITURES   

  

Vehicles/Rolling Stock/Capital Equipment -                          -                   -                 -                      -                          -            

Building & Yard Improvements -                          -                   -                 -                      -                          -            

Capital Improvements Water 1,260,000               17,104             662,335         735,000              72,665                    9.9            

Engineering & Studies -                          139                  255                -                      (255)                        -            

TOTAL CAPITAL EXPENDITURES 1,260,000               17,243             662,590         735,000              72,410                    9.9            

INTERFUND TRANSFERS IN -                          -                   -                 -                      -                          

BUDGET SURPLUS (DEFICIT) (424,424)                 134,872           119,018         (247,581)             366,599                  148.1        
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Budgeted Current Actual Budgeted Y.T.D. Variance %

2020-21 Month-to-Date Year-to-Date Year-to-Date Actual to Budget Variance

OPERATING REVENUE

Sewer Service Charges 5,015,000           437,049           3,046,514      2,925,417           121,097                  4.1            

Sewer Service Charges - Pass Through 1,447,800           132,016           869,007         844,550              24,457                    2.9            

Sewer Construction Fees 12,000               -                   4,700             7,000                  (2,300)                     (32.9)        

Account Fees 60,200               6,081               37,782           35,117                2,665                      7.6            

Inspection Fees -                     -                   -                -                      -                         -           

Reimbursable Maintenance Fees 200                    -                   -                117                     (117)                       (100.0)       

Miscellaneous 1,000                 -                   483                583                     (101)                       (17.3)        

TOTAL OPERATING REVENUE 6,536,200           575,146           3,958,486      3,812,783           145,702                  3.8            

 

 

NON-OPERATING REVENUE  

 

Sewer Capital Connection Fees 90,000               2,958               48,329           52,500                (4,171)                     (7.9)          

Interest/General 9,034                 -                   -                5,270                  (5,270)                     (100.0)       

Discounts Earned 720                    43                    459                420                     39                           9.3            

Sales:Fixed Assets/Scrap Metal 6,856                 -                   280                3,999                  (3,719)                     (93.0)        

Bad Debt Recovery 4,300                 217                  1,246             2,508                  (1,262)                     (50.3)        

Other Non-Operating Revenue 4,300                 -                   -                2,508                  (2,508)                     (100.0)       

TOTAL NON-OPERATING REVENUE 115,210              3,217               50,315           67,206                (16,891)                   (25.1)        

 

TOTAL DISTRICT REVENUE 6,651,410           578,363           4,008,800      3,879,989           128,811                  3.3            

OPERATING EXPENSES

Wages Direct 437,900              38,974             267,598         255,442              (12,156)                   (4.8)          

Wages & Benefits: Allocated 593,250              45,514             325,974         346,063              20,088                    5.8            

Benefits: PERS 105,800              5,600               38,670           61,717                23,047                    37.3          

             Group Ins 229,900              22,728             139,063         134,108              (4,955)                     (3.7)          

             Workers Comp Ins 7,590                 1,881               5,639             4,428                  (1,211)                     (27.4)        

             FICA/Medicare 35,100               2,970               20,400           20,475                75                           0.4            

             Misc Benefits -                     -                   -                -                      -                         -           

-                         -           

Total Wages and Benefits 1,409,540           117,668           797,345         822,232              24,887                    3.0            

Less: wages & ben charged to Capital Proj. (43,160)              (1,385)              (6,447)            (25,177)               (18,729)                   74.4          

Total Operating Wages and benefits 1,366,380           116,283           790,897         797,055              6,158                      0.8            

  

Sewage Treatment: Operating & Maint. 1,465,000           122,104           854,728         854,583              (145)                       (0.0)          

Sewer Analysis 5,000                 -                   -                2,917                  2,917                      100.0        

Supplies/ Construction 34,840               4,333               21,116           20,323                (792)                       (3.9)          

Supplies/ Office-Administration 5,700                 276                  2,174             3,325                  1,151                      34.6          

Supplies/ Engineering 1,075                 -                   36                  627                     591                         94.2          

Supplies/ Maintenance 48,750               4,470               39,907           28,438                (11,470)                   (40.3)        

Temporary Labor 4,056                 1,608               8,149             2,366                  (5,783)                     (244.4)       

Repairs & Maintenance/Trucks 24,200               2,685               16,786           14,117                (2,669)                     (18.9)        

Equipment Rental 1,300                 -                   -                758                     758                         100.0        

Building & Grounds Maintenance 1,600                 229                  1,945             933                     (1,012)                     (108.4)       

Electrical Power 70,992               5,731               30,543           41,412                10,869                    26.2          

Telephone 3,040                 -                   -                1,773                  1,773                      100.0        

Postage 960                    -                   -                560                     560                         100.0        

Freight 215                    -                   19                  125                     106                         84.7          

Legal -                     -                   -                -                      -                         -           

Engineering 100                    -                   -                58                       58                           100.0        

Other Professional Services 7,600                 1,485               1,485             4,433                  2,948                      66.5          

Transportation 25,800               939                  14,505           15,050                545                         3.6            

Office Equip. Maintenance 1,540                 -                   237                898                     662                         73.6          

January 2022

Sewer Fund

BUDGETARY STATEMENT OF REVENUES AND EXPENSES

HUMBOLDT COMMUNITY SERVICES DISTRICT

Page 6
HCSD 02/22/2022  Board Pack Page 18 of 44



Budgeted Current Actual Budgeted Y.T.D. Variance %

2020-21 Month-to-Date Year-to-Date Year-to-Date Actual to Budget Variance

January 2022

Sewer Fund

BUDGETARY STATEMENT OF REVENUES AND EXPENSES

HUMBOLDT COMMUNITY SERVICES DISTRICT

Computer Software Maintenance 16,200               -                   11,091           9,450                  (1,641)                     (17.4)        

Memberships & Subscriptions 892                    -                   1,044             520                     (524)                       (100.7)       

Bad Debts & Minimum Balance  Writeoff 86,000               -                   31                  50,167                50,135                    99.9          

Conference & Continuing Ed 8,800                 -                   -                5,133                  5,133                      100.0        

Certifications 1,242                 -                   135                725                     589                         81.3          

State/County & LAFCO Fees and Charges 9,000                 -                   5,546             5,250                  (296)                       (5.6)          

Human Resources 5,800                 -                   -                3,383                  3,383                      100.0        

Miscellaneous 1,440                 -                   85                  840                     755                         89.8          

General & Admin Expense Allocation 217,981              7,948               103,099         127,156              24,056                    18.9          

TOTAL OPERATING EXPENSES 3,415,503           268,093           1,903,561      1,992,377           88,816                    4.5            

  

LONG TERM DEBT PAYMENTS   

  

2014 Wastewater Revenue Bonds 487,575              -                   138,786         284,419              145,632                  51.2          

2012 CIP & Refi. 177,600              -                   88,800           103,600              14,800                    14.3          

VacCon Truck Loan 117,441              -                   117,441         68,507                (48,934)                   (71.4)        

Debt Service: Allocated -                     -                      -                         -           

-                         -           

TOTAL LONG TERM DEBT PAYMENTS 782,616              -                   345,027         456,526              111,499                  24.4          

  

CAPITALIZED EXPENDITURES   

  

Vehicles/Rolling Stock/Capital Equipment -                     -                   -                -                      -                         -           

Building, Yard& Paving Improvements -                     -                   -                -                      -                         -           

Capital Improvements Sewer 275,000              6,240               11,392           160,417              149,024                  92.9          

Engineering & Studies -                     -                   -                -                      -                         -           

TOTAL CAPITAL EXPENDITURES 275,000              6,240               11,392           160,417              149,024                  92.9          

  

OTHER   

  

  City of Eureka Projects:   

    Treatment Plant 1,336,000           -                   -                779,333              779,333                  100.0        

    Martin Slough -                     -                   -                -                      -                         -           

  

TOTAL OTHER 1,336,000           -                   -                779,333              779,333                  100.0        

BUDGET SURPLUS (DEFICIT) 842,291              304,031           1,748,820      491,336              1,257,483               (255.9)       
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Budgeted Current Actual Budgeted Y.T.D. Variance %

2020-21 Month-to-Date Year-to-Date Year-to-Date Actual to Budget Variance

OPERATING REVENUE

Interest  (will be allocated to w/s @ y/e) -                         -                   -                 -                      -                          -            

Miscellaneous -                         4,395               4,395             -                      4,395                      -            

TOTAL OPERATING REVENUE -                         4,395               4,395             -                      4,395                      -            

 

 

NON-OPERATING REVENUE  

 

Property Taxes 350,000                 -                   -                 204,167              (204,167)                 (100.0)       

Insurance Rebate 20,000                   -                   -                 11,667                (11,667)                   (100.0)       

Miscellanious Income -                         -                   -                 -                      -                          -            

TOTAL NON-OPERATING REVENUE 370,000                 -                   -                 215,833              (215,833)                 (100.0)       

 

TOTAL DISTRICT REVENUE 370,000                 4,395               4,395             215,833              (211,439)                 (98.0)         

 

OPERATING EXPENSES  

 

Wages Direct 362,400                 25,826             180,871         211,400              30,529                    14.4          

Benefits: PERS 188,600                 23,904             167,201         110,017              (57,184)                   (52.0)         

             Group Ins 605,000                 38,643             295,903         352,917              57,014                    16.2          

             Workers Comp Ins 2,990                     629                  1,846             1,744                  (102)                        (5.9)           

             FICA/Medicare 26,910                   2,052               14,278           15,698                1,419                      9.0            

             Misc Benefits 600                        40                    280                350                     70                           20.0          

  

Total Wages and Benefits 1,186,500             91,095             660,379         692,125              31,746                    4.6            

Less: wages & ben charged to Capital Proj. -                         (67)                   (8,379)            -                      8,379                      -            

Less: Allocated to Water and Sewer Funds (1,186,500)            (91,027)            (651,948)        (692,125)             (40,177)                   5.8            

Total Unallocated Wages and Benefits -                         -                   52                  -                      (52)                          -            

  

Supplies/ Construction -                         -                   -                 -                      -                          -            

Supplies/ Administration 6,400                     -                   1,618             3,733                  2,115                      56.7          

Supplies/ Engineering -                         -                   -                 -                      -                          -            

Supplies/ Maintenance -                         -                   -                 -                      -                          -            

Invoicing 52,476                   4,348               33,849           30,611                (3,238)                     (10.6)         

Web Payment Portal -                         -                      -                          

Temporary Labor 10,000                   -                   -                 5,833                  5,833                      100.0        

Repairs & Maintenance/Trucks -                         -                   -                 -                      -                          -            

Equipment Rental -                         -                   -                 -                      -                          -            

Building & Grounds Maintenance 28,480                   2,145               12,646           16,613                3,967                      23.9          

Electrical Power 62,118                   4,553               33,056           36,236                3,179                      8.8            

Street Lights 65,000                   5,215               39,957           37,917                (2,040)                     (5.4)           

Telephone 9,880                     911                  8,056             5,763                  (2,293)                     (39.8)         

Postage 750                        -                   -                 438                     438                         100.0        

Freight -                         62                    62                  -                      (62)                          -            

Liability Insurance 65,000                   -                   58,474           37,917                (20,557)                   (54.2)         

Legal Services 30,000                   160                  2,295             17,500                15,206                    86.9          

Accounting 15,000                   -                   2,321             8,750                  6,429                      73.5          

Engineering 510                        -                   -                 298                     298                         100.0        

Other Professional Services 22,800                   -                   700                13,300                12,600                    94.7          

Bank Service Charges 35,000                   1,746               16,246           20,417                4,171                      20.4          

Transportation -                         -                   -                 -                      -                          -            

Office Equip. Maintenance 10,360                   217                  1,043             6,043                  5,000                      82.7          

Computer Software Maintenance 7,200                     464                  1,148             4,200                  3,052                      72.7          

Memberships & Subscriptions 20,070                   -                   20,348           11,708                (8,641)                     (73.8)         

Bad Debts & Minimum Balance Writeoff -                         -                   -                 -                      -                          -            

Conference & Continuing Ed 4,200                     127                  560                2,450                  1,890                      77.2          

Certifications 2,538                     -                   170                1,481                  1,311                      88.5          

HUMBOLDT COMMUNITY SERVICES DISTRICT
BUDGETARY STATEMENT OF REVENUES AND EXPENSES

General Fund

January 2022
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Budgeted Current Actual Budgeted Y.T.D. Variance %

2020-21 Month-to-Date Year-to-Date Year-to-Date Actual to Budget Variance

HUMBOLDT COMMUNITY SERVICES DISTRICT
BUDGETARY STATEMENT OF REVENUES AND EXPENSES

General Fund

January 2022

State/County & LAFCO Fees and Charges 24,000                   -                   384                14,000                13,616                    97.3          

Elections Expense -                         -                   -                 -                      -                          -            

Human Resources 6,400                     116                  3,431             3,733                  302                         8.1            

Miscellaneous 5,580                     (2)                     3,543             3,255                  (288)                        (8.9)           

Director's Fees 16,000                   1,050               6,250             9,333                  3,083                      33.0          

General & Admin Expense Allocation (434,762)               (15,897)            (206,199)        (253,611)             (47,412)                   18.7          

TOTAL OPERATING EXPENSES 65,000                   5,215               40,009           37,917                (2,092)                     (5.5)           

 

LONG TERM DEBT PAYMENTS  

 

2014 PGE Energy Efficiency Loan -                         -                   -                 -                      -                          -            

2012 CIP & Refi -                         -                   -                 -                      -                          -            

Less: Allocated to Water & Sewer Funds -                         -                   -                 -                      -                          -            

   

TOTAL LONG TERM DEBT PAYMENTS -                         -                   -                 -                             -                          -            

 

CAPITALIZED EXPENDITURES  

-                       

Vehicles/Rolling Stock/Capital Equipment 58,000                   -                   1,593             33,833                32,241                    95.3          

Building, Yard & Paving Improvements 170,000                 67                    7,724             99,167                91,442                    92.2          

Engineering & Studies 100,000                 -                   -                 58,333                58,333                    100.0        

District Design Standards -                         -                   1,036             -                      (1,036)                     -            

TOTAL CAPITAL EXPENDITURES 328,000                 67                    10,353           191,333              180,981                          

 

INTERFUND TRANSFER OUT -                   -                 -                       

 

BUDGET SURPLUS (DEFICIT) (23,000)                 (887)                 (45,967)          (13,417)               (32,550)                   242.6        
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Note 1 -  Non Operating and Miscellaneous Revenue

Note 2 - Supplies - Construction and Supplies - Maintenance

Note 3 - Invoicing and Bank Service Charges

Note 4 - Temporary labor

Note 5 - Repairs and Maintenance: Trucks

Note 6 - Liability Insurance

Note 7 - Memberships & Subscriptions

Note 8 - Loan Payments

Note 9 - Engineering

Engineering Expense - a/c 6810 - Operating Expense Jan 2022 YTD

Water Fund

Compaction Testing

     SHN Consulting Engineers -                   526              

Total posted to 6810 -                   526              

Engineering & Studies - a/c 9040 - Capital Improvement Projects

Non Engineering Costs Posted to 9040

Eitzen Annexation -                    116                

Grand Total posted to 9040 -                    116               

Humboldt Community Services District

Notes 

January 2022

Most non-operating and Miscellaneous income occurs occasionally throughout the year, or at the very end of 

the fiscal year.

Loan payments occur periodically throughout the year. Payments for the full year will match budgeted amount 

for the full year.

The district has had to utlize the services of temproary labor provided through an employment agency due to 

staff shortage in the Maintenance department. This Temporary labor expense has been offset by reduction in 

regular wage expenses.

Higher than normal expenses due to unexpected repairs needed on units #1, Unit #18, and Unit #15, In 

addition to normal expected maintenance expenses. 

Invoicing costs have increased in the current fiscal year due in part to a 7.25% increase in postage prices, as 

well as additional services allowing District ratepayers to easily view their bills online. These cost increases have 

been fully offset by reductions in payment processing fees, as shown in the Bank Service Charges expense line. 

Supplies for construction and maintenance were higher than expected primarily due to two unexpected 

necesarry expenditures: Hot asphalt paving was an unplanned construction expense due to a large water main 

break on Lucia Ave, and the Pine Hill pump was an unplanned maintenance expense due to pump failure.

Insurance premiums are paid on an annual basis. There are two primary insurance premiums which are both 

paid annually, at different times of the year. The total annual expense is expected to be in line with budgeted 

amount. 

Annual dues to ACWA paid in October. Very little additional expenses expected to Memberships & Dues for 

remainder of FY.
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HCSD 02/22/2022  Board Pack Page 22 of 44



Humboldt Community Services District 
Dedicated to providing high quality, cost effective water and sewer service for our customers 

 

AGENDA REPORT 
 
For HCSD Board of Directors Regular Meeting of:  February 22, 2022 
 
AGENDA ITEM: F.1  (New Business)  
 
TITLE: Consideration of Selecting Legal Counsel to Assist with Various 

Contract Negotiations 
 
PRESENTED BY: Terrence Williams, General Manager 
   
 
 
Recommendation: 
Discussion followed by direction from the Board 
 
Summary: 
The District purchases drinking water and wastewater treatment services under two 
separate agreements with the City of Eureka.  Both of these contract’s contain language 
indicating that they shall be renegotiated periodically.  The drinking water purchase 
agreement was originally signed in 1981.  That agreement was extended indefinitely on 
a month-to-month basis by way of a letter from the then General Manager Tom Cooke 
dated June 2003.  The wastewater agreement was last updated in May of 2011 by way 
of a formal renegotiation.  Both agreements are significantly out of date and need to be 
renegotiated. 
 
Staff and the Board have previously agreed that using outside legal counsel to assist 
with these negotiations would be prudent considering the fact that the Mitchell Law Firm 
(District General Counsel) represents many local public agencies including the City of 
Eureka for unrelated items. 
 
District staff has researched many legal firms and requested proposals from several 
including McMurchie Law, Colantuono, Highsmith & Whatley, PC and Clapp Moroney, 
Vucinich, Beeman & Scheley (the firm that assisted with the Martin Slough Interceptor 
conflict).  Clapp Moroney, Vucinich, Beeman & Scheley specialize in civil litigation not 
transactional/contract formation and declined to submit a proposal.  Both McMurchie 
Law and Colantuono Highsmith and Whatley, PC are extremely well qualified firms; their 
proposals are included in this Board Packet.  Both come with very strong 
recommendations from their respective clients; clients that I know personally. 
 
Based on the proposals and interactions I have had with both firms I am currently 
leaning toward Colantuono, Highsmith & Whatley, PC because they have a history 
advising the District on other matters and a broader experienced staff that appears to be 
able to respond more quickly to requests.  As it is customary for the Board to designate 
legal counsel representing the District, this matter is before you to issue directive to 
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proceed with Colantuono, Highsmith & Whatley, PC, or at the Board’s pleasure instruct 
the GM to arrange for Zoom interviews with either or both firms.    
 
Fiscal Impact: 
The cost of legal assistance with contract should be weighed against the ongoing costs 
associated with not updating these contracts as well as the potential costs of not 
utilizing legal assistance to renegotiate these contracts. 
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Our File No. 38007.0002 

January 26, 2022 

   

VIA ELECTRONIC MAIL 

 

President Bongio and Members of the Board of Directors 

Humboldt Community Services District 

c/o Brenda K. Franklin, Administrative Services Manager 

5055 Walnut Drive 

Eureka, CA 95503 

 

 
Re: Proposal to Represent Humboldt CSD in Negotiations with the City of 

Eureka for Wastewater Treatment Services 

Dear President Bongio and Members of the Board: 

As Ms. Franklin requested, I write to propose our firm’s services in the District’s 

upcoming negotiations with the City of Eureka for a renewed regional wastewater 

treatment relationship. We have been honored to assist the District with related issues 

since 2009 and would be pleased to continue our relationship with you. 

EXPERIENCE. We have represented a number of wastewater agencies in contracting, 

litigating, settling and further contracting to share the benefits and burdens of shared 

regional wastewater treatment plants. We focus on solving problems, avoiding litigation 

whenever possible, and winning it if we need to. 

Significant projects include a long-running dispute among the three agencies 

which formed the Sewer Authority Mid-Coastside, a JPA which serves our client, the City 

of Half Moon Bay, and two sanitary districts in San  Mateo County. We await a decision 

on cross-motions for summary judgment in a case we filed to clarify responsibility under 

the JPA for a $20m project to rebuild a regional pipeline which serves the two districts, 

but not the City. In the course of 5 years of work to solve this problem, we negotiated a 

nearly successful settlement (one district got cold feet at the last minute) which involved 
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comprehensively rewriting the JPA agreement to clarify long-standing ambiguities and 

to reframe the three-agency partnership on more productive terms. 

We also represent the City of Lincoln in a dispute with Placer County over the 

contract by which the City provides wastewater treatment service to the County’s sewer 

utility. Among the proposals to resolve this dispute is a new JPA to formalize the 

partnership. Earlier, we represented the City of Auburn in purchasing an option to 

participate in the regional plant by paying to upsize the regional line which delivers 

wastewater from the County unincorporated area of North Auburn to Lincoln’s plant, a 

line which will serve Auburn should it choose to give up its stand-alone plant and join 

the regional venture. 

We have represented the City of Ukiah for several years with respect to its contract 

relationship with the Ukiah Valley Sanitary District, which overlaps the City and relies 

on the City’s wastewater treatment plant. Those discussions have involved litigation, 

contract negotiations, and a LAFCO proposal to detach from the District its which 

overlaps the City so the City may serve that area directly, rather than by contract. 

We have represented the City of Lathrop for more than 20 years as it acquired a 

private, inadequate wastewater treatment plant, resolved outstanding RWQCB 

compliance issues, contracted with real estate developers to fund, develop and allocate 

capacity in a replacement plant, obtain a long-denied RWQCB permit to drain that plant 

to the San Joaquin River (previously, Lathrop was required to use the effluent to grow 

alfalfa), and to contract for capacity in the City of Manteca’s plant. 

 We represented the County of Nevada in the negotiations by which it acquired a 

developer’s failed package treatment plant, established a financing district, and provided 

for operation of that plaint by a contractor. 

 We have represented a number of sanitation agencies  in a range of other issues, 

including Goleta West Sanitary District (property tax allocations), Delta-Diablo Sanitary 

District (ratemaking), and Cambria Community Services District (ratemaking).  

 Our expertise with regional cooperation — and lack of it — includes representing 

the City of Ventura’s water utility in a long-standing dispute with the groundwater 

conservation agency which supplies some of Ventura’s water. We took that case to the 

California Supreme Court and it is now on its second round in the Court of Appeal. 

Similarly, we represented the City of Belmont in periodic disputes with the City of San 
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Carlos regarding their shared fire department. We successfully mediated those disputes, 

writing and rewriting the JPA for many years. Ultimately, however, we helped dissolve 

the JPA and each agency has contracted with others for fire service. 

 We have very deep experience that can aid you in negotiations with Eureka. We 

are familiar with the City and your District, too, having assisted you in ratemaking since 

2009. 

 PROPOSED TEAM AND RATES: I will lead this effort, with support by Amy Sparrow 

on any rate-making issues and Ephraim Margolin on the contracting work. Although our 

rates range up to $550 per hour, as a courtesy to you, we will cap our rates at $350 per 

hour for advisory work and, should litigation arise, at $375 for litigation.  These will be 

my and Amy’s rates. Ephraim’s rate will be $270 per hour. 

 You may view our firm profile here: https://chwlaw.us/firm-profile/. My resume 

and those of Amy and Ephraim appear here: https://chwlaw.us/attorneys/.  

CONCLUSION. Thank you for the opportunity to propose our services. If I can 

provide any further information to assist your review of this proposal, please let me 

know.  

Very truly yours, 

 
MGC:mgc 
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